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Introduction – About Opera 
The Opera Group was set up in 1992 and 

encompasses four companies, including a financial 

services company, Merlin Financial Consultants. The 

accounting, payroll, statutory and administrative 

functions of the nationwide branch network are 

handled by Opera Holdings at a head office in 

Quedgeley, Gloucestershire. 

This document describes the implementation of the 

Accord Payroll system at Opera. The text expresses the 

views of Paul Lawrence, Group Management 

Accountant and Simon Alderman, Group IT Director. 

The Challenge 

One of the difficulties with the previous payroll system 

used by Opera was the cost of ongoing maintenance 

and modifications. Opera felt they needed a certain 

amount of flexibility to customise their solution for 

themselves.  

The existing system had little scope for this. There was 

also a feeling that the business could benefit from a 

stronger relationship between the providers of its front 

office systems (IQX) and a payroll system provider, 

because this might result in some coordinated product 

development. 

 Another issue was that updates and upgrades seemed 

to take up a lot of management time, especially at year 

end. 

Going forward, Opera needed a system that gave them 

more control and flexibility. The different branches of 

the business had diverse needs and they wanted to be 

able to make adjustments as often as necessary without 

fuss or additional expense. Similarly, there was a need 

for new and modern 

features to be more 

readily and 

inexpensively available. 

The Solution 

To meet these challenges, Opera chose to implement 

Accord Payroll Software from Payroll Business Solutions. 

The licence purchased incorporated unlimited 

Companies and Payrolls, so Opera were able to make 

use of a variety of different arrangements, based on 

weekly and monthly periods. Internal payrolls were also 

set up, and they were even able to use the system to 

provide a Bureau service for some of their clients. Two 

further companies were added after initial project 

completion. This 

was accomplished 

very easily and with 

no issues. The new 

system covered all 

of the main functions with many added features and 

services, such as the option to email payslips to 

employees. 

Critical Success Factors 

The implementation timescale was ambitious, so 

effective scheduling and planning was crucial. Accord 

needed to cover all of the business requirements with 

minimal configuration changes in order to meet the 

deadlines. Because of the fast moving weekly payrolls, 

changeovers had to be timed immaculately and 

accomplished without breaking stride. 

“The software is very easy to 
handle.. The way it is laid 
out makes obvious sense to 
a Windows user..“ 

“We wanted something 
that would better reflect 
our business drivers...” 



Achieving the Goals 

The flexibility of Accord Payroll and the professionalism 

of Payroll Business Solutions staff were pivotal to the 

whole project. Configuration changes were quick and 

effective, and ongoing modifications and maintenance 

caused very little disruption. 

Shortly after installation, 

Accord ran through a very 

smooth year-end update, 

with no fuss and no 

significant demands on management time. 

 Payroll Business Solutions have a strong partnership 

with IQX, Opera’s front office recruitment system 

provider. A lot of joint development went into the 

interface between the two systems and key support 

staff in both companies worked closely together. 

Another benefit for Opera was that both systems used 

identical database technology, making general support 

and implementation more straightforward. With 

respect to the software itself, Opera’s functional 

requirements 

were met by 

Accord’s core 

product and no 

additional costs 

were incurred, 

even when minor enhancements were required to 

handle certain industry-specific processes. 

Why Payroll Business Solutions? 

PBS came recommended and had a product and a 

business culture that could meet Opera’s needs.  

Quality of Service 

Supplier expertise was unflustered and precise; 

planning and scheduling were meticulously 

documented. Everything was organised so well that key 

staff were able to go on leave at certain times during 

the project with no detrimental effects or delays to 

outcomes. 

 All existing payrolls 

were migrated in a 

matter of three 

months, without 

being rushed, and 

with very few issues during parallel operation. 

 Data imports and payroll balancing were accomplished 

with routine efficiency. In the post implementation 

phase, ongoing support was very immediate and carried 

out on a one to one ‘first name terms’ basis. 

Future Development 

Opera plan to develop the Bureau side of the business, 

and now have a technology platform capable of 

supporting it. There are some features that the business 

has yet to make full use of, such as HMRC online 

services and automated statements of  

“We got more of what 
we wanted, quicker... 
we ended up getting a 
lot for our money.” 

“The links between the people 
who matter at PBS and our 
Front Office system suppliers 
are very strong... that instils a 
lot of confidence...” 

“The consultant was able to make suggestions that 

would never have occurred to us...” 

“We’re very pleased now to be 
able to offer email payslips to 
all employees and we have 
about 50% take up...” 

Key Project Outcomes 
 

• Control access to different payrolls for different 

users of the system 

• Unlimited payrolls with different periods and 

other settings 

• Cheaper ongoing maintenance and freedom to 

customise the system in-house 

• Operate the system as a bureau platform 

• Emailed payslips and complete freedom to 

design payslips without expensive consultancy 

• Payment and Invoice functions are now 

independent 
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